
LASTING IMPACT
5 BEST PRACTICES



HONEST MISSIONS TRIP 
LEADER

https://www.youtube.com/watch?v=yByTaxQ-nBE&list=PLMYH-N_ePo997yXkkFO9VJgQvLP0W2hOa&index=22

https://www.youtube.com/watch?v=yByTaxQ-nBE&list=PLMYH-N_ePo997yXkkFO9VJgQvLP0W2hOa&index=22


LONG-TERM 
RATHER THAN 
SHORT-TERM



KAROGOTO KNITTING 
PROJECT

https://www.youtube.com/watch?v=MQTGiaYDwSs&list=PLMYH-N_ePo9_OhJddqyGpKR5j8_lmfVXJ&index=35

https://www.youtube.com/watch?v=MQTGiaYDwSs&list=PLMYH-N_ePo9_OhJddqyGpKR5j8_lmfVXJ&index=35


DO WITH RATHER THAN DO FOR





“The reality is aid has helped make the poor poorer 
and growth slower. Aid has been, and continues to 

be, an unmitigated political, economic and 
humanitarian disaster for most parts of the 

developing world.” 

- Dambisa Moyo
Dead Aid



KAROGOTO BIBLES
https://www.youtube.com/watch?v=J3MgrnlESH8&list=PLMYH-N_ePo9_OhJddqyGpKR5j8_lmfVXJ&index=38

https://www.youtube.com/watch?v=J3MgrnlESH8&list=PLMYH-N_ePo9_OhJddqyGpKR5j8_lmfVXJ&index=38


BUILD CAPACITY 
RATHER THAN 

CREATE DEPENDANCY



KAROGOTO WATER
https://www.youtube.com/watch?v=JWmJJQmU4CU&list=PLMYH-N_ePo9_OhJddqyGpKR5j8_lmfVXJ&index=37

https://www.youtube.com/watch?v=JWmJJQmU4CU&list=PLMYH-N_ePo9_OhJddqyGpKR5j8_lmfVXJ&index=37


“You don’t measure your success by what you do for 
others. You measure your success by what they are 

now able to do for themselves.”

- Paul McGuinness
Walk This Way



EMPOWER LEADERS RATHER THAN MEET NEEDS



BUSINESS START-UP TRAINING
https://www.youtube.com/watch?v=3rzViwcii-0&list=PLMYH-N_ePo9_OhJddqyGpKR5j8_lmfVXJ&index=41

https://www.youtube.com/watch?v=3rzViwcii-0&list=PLMYH-N_ePo9_OhJddqyGpKR5j8_lmfVXJ&index=41


FOCUSED 
RATHER 
THAN 

SCATTERED





LASTING IMPACT

Focused > Scattered
Empowering Leaders > Meeting Needs

Building Capacity > Creating Dependency
Doing With > Doing For
Long-Term > Short-Term





HOW DO YOU SEE ME?
https://www.youtube.com/watch?v=4POW0lOJIFs

https://www.youtube.com/watch?v=4POW0lOJIFs


CHILD SPONSORSHIP



 

drpaulmcguinness.com
@dr_pmcg


