




ARTISTS: What was that experience like? 



EXPLAINERS: What was that experience like? 





What is
COMMUNICATION?



CROSS-CULTURAL
COMMUNICATION

WHAT COULD GO WRONG?
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WWW.ERINMEYER.COM



http://www.youtube.com/watch?v=zQvqDv4vbEg


HIGH / LOW CONTEXT
READING THE AIR
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KWACHANG
“IT’S COLD AND I’M KIND OF HUNGRY.”
WHY DON T YOU BUY ME A DRINK OR

SOMETHING TO EAT?

“IT’S OKAY. DON’T BOTHER.”
I WILL ACCEPT IF YOU OFFER

AGAIN.

“SHALL I DO SO?”
I ACCEPT!

MR. KIM

“HOW ABOUT HAVING SOMETHING TO 
DRINK?”
I WILL BUY A DRINK FOR YOU.

“YOU MUST BE HUNGRY. HOW

ABOUT GOING OUT?”
I INSIST ON TREATING YOU TO

DINNER AND DRINKS.



“

”

THERE IS SOMETHING BEAUTIFUL IN THE SUBTLETY OF 
THAT EXCHANGE, IN THE ATTENTION THAT EACH 
PARTY MUST PAY TO THE MOTIVATIONS AND DESIRES 
OF THE OTHER. IT IS CIVILIZED, IN THE TRUEST SENSE 
OF THAT WORD: IT DOES NOT PERMIT INSENSITIVITY 
OR INDIFFERENCE.

OUTLIERS
BY MALCOLM GLADWELL



“

”

BUT  COMMUNICATION LIKE THIS WORKS ONLY 
WHEN THE LISTENER IS CAPABLE OF PAYING CLOSE 
ATTENTION, AND IT WORKS ONLY IF THE TWO PARTIES 
IN A CONVERSATION HAVE THE LUXURY OF TIME, IN 
ORDER TO UNWIND EACH OTHER’S MEANINGS. 

OUTLIERS
BY MALCOLM GLADWELL



ONE WORD
MANY MEANINGS



“

”

MANY LINGUISTS CONSIDER THIS THREE-LETTER 
WORD TO BE THE MOST COMPLICATED, 

MULTIFACETED WORD IN THE ENGLISH LANGUAGE.

 “THAT’S ABSURD,” YOU MIGHT BE THINKING. 
IT’S TRUE. 



“

”

ACCORDING TO THE OXFORD ENGLISH DICTIONARY 
EDITORS, THIS WORD HAS THE MOST MEANINGS IN ALL 
OF ENGLISH POSSESSING MORE THAN 645 DIFFERENT 

USAGE CASES FOR THE VERB FORM ALONE.



“

”
THE ANALYSIS TOOK ONE PROFESSIONAL 

LEXICOGRAPHER NINE MONTHS OF RESEARCH TO 
COMPLETE. THREE LITTLE LETTERS HAVE SO MUCH 

MEANING BECAUSE CONTEXT IS EVERYTHING.



“

”
RUN



“

”

YOU RUN OUT OF MILK AND MAKE A RUN TO THE 
STORE. ON THE WAY, YOU ALMOST RUN OVER A 
SQUIRREL AS HE RUNS FOR HIS LITTLE LIFE. STILL 

SHAKEN, YOU RUN A STOP SIGN AND RUN INTO THE 
BACK OF THE CAR IN FRONT OF YOU. NOW YOUR CAR 

DOESN’T RUN PROPERLY, AND YOUR INSURANCE 
COMPANY IS GOING TO RUN-UP THEIR PRICES.



“

”

AFTER A QUICK RUN-IN WITH THE LAW, YOU REALIZE 
THAT YOU’VE RUN OUT OF TIME TO PICK UP YOUR 

YOUNGEST FROM SCHOOL. HOWEVER, YOU QUICKLY 
RUN INTO THE STORE ONLY TO DISCOVER THAT 
THEY’VE RUN OUT OF MILK! TO MAKE MATTERS 

WORSE, SOMEONE RUNS INTO YOUR LEG WITH THEIR 
GROCERY CART AND PUTS A NASTY RUN DOWN YOUR 

FAVORITE BLACK LEGGINGS.



“

”

THINGS HAVE DEFINITELY RUN AMOK AND NOW YOU 
HAVE TEARS RUNNING DOWN YOUR FACE AND YOU 

DESPERATELY SEARCH FOR A KLEENEX TO BLOW YOUR 
RUNNY NOSE. AND NOW YOU JUST WANT TO RUN 

AWAY!



HIGH / LOW CONTEXT
DIRECT & INDIRECT



DIRECT & INDIRECT
PEOPLE SAY WHAT THEY MEAN AND 
MEAN WHAT THEY SAY

YES MEANS YES.

GOOD TO PUT ISSUES OF 
DISAGREEMENT INTO WRITING

USE ACTIVE VOICE

PEOPLE DON’T ALWAYS SAY WHAT 
THEY MEAN OR MEAN EXACTLY WHAT 
THEY SAY

YES MAY MEAN MAYBE OR NO.

VERY BAD TO PUT DISAGREEMENT 
INTO WRITING 

USE PASSIVE VOICE



John 7:8-10





HIGH / LOW CONTEXT
DIRECT / INDIRECT
HONOR & SHAME



“SAVING FACE”

GETTING/ GIVING 
INFORMATION EFFICIENTLY 
IS THE PRIMARY GOAL OF 
COMMUNICATION.

IDEAS ARE “IMPERSONAL”

PRESERVING OR 
STRENGTHENING  
HARMONY IS THE PRIMARY 
GOAL OF 
COMMUNICATION

IDEAS ARE “PERSONAL”



http://www.youtube.com/watch?v=sSLPEwvVvN0


HIGH / LOW CONTEXT
DIRECT / INDIRECT
HONOR / SHAME

SPEAKER / LISTENER



speaker / listener
WHO IS RESPONSIBLE?



http://www.youtube.com/watch?v=8Ox5LhIJSBE


“SPEAKER”

IT IS CONSIDERED THE 
RESPONSIBILITY OF THE SPEAKER 
TO COMMUNICATE IDEAS 
CLEARLY AND UNAMBIGUOUSLY.

“LISTENER”

IT IS UP TO THE LISTENER TO MAKE 
SENSE OF WHAT IS BEING SAID. 



HIGH / LOW CONTEXT
DIRET / INDIRECT
HONOR / SHAME

SPEAKER / LISTERNER
HOW DOES IT FEEL?



“

”

FOR THOSE WHO HAVE GROWN UP IN A 
HIGHER-CONTEXT CULTURE, LEARNING HOW 
TO BE DIRECT CAN FEEL LIKE LEARNING HOW 
TO INSULT PEOPLE AND NOT FEEL GUILTY 
ABOUT IT. 



“

”
FOR THOSE WHO HAVE GROWN UP IN A 
LOWER-CONTEXT CULTURE, LEARNING HOW TO 
BE INDIRECT CAN FEEL LIKE LEARNING HOW TO 
LIE. 



“

”

EACH WILL STRUGGLE, AND EACH WILL BE 
TEMPTED TO JUDGE THE OTHER CULTURE AS 
WRONG. EACH WILL HAVE PASSAGES FROM 
THE BIBLE TO JUSTIFY HIS OR HER POSITION AND 
WILL USE THEM TO JUSTIFY HIS OR HER 
ATTITUDES. 



“

”

BOTH WILL NEED TO LEARN HOW TO LISTEN 
AND HOW TO READ EACH OTHER IF THEY ARE 
TO GET BEYOND SIMPLY IMPOSING ON EACH 
OTHER THEIR OWN IMAGE OF WHAT A 
CHRISTIAN SHOULD BE.

EFFECTIVE INTERCULTURAL COMMUNICATION



http://www.youtube.com/watch?v=gCfzeONu3Mo


ONELIFE CULTURE

WHICH DO WE NEED TO PAY 
ATTENTION TO?

YOU PICK TWO:
• HIGH / LOW CONTEXT
• DIRET / INDIRECT
• HONOR / SHAME
• SPEAKER / LISTERNER





http://www.youtube.com/watch?v=crAv5ttax2I


Culture 
Clash

fundamental 
differences in 

thinking, 
feeling and 
behaving



How far away is . . . 



TIME



MONOCHRONIC

TIME IS A LIMITED COMMODITY

EFFICIENCY HIGHLY VALUED 

NEEDS OF PEOPLE ARE SUBSERVIENT 
TO THE DEMANDS OF TIME

FRIENDSHIPS CAN START QUICKLY

POLYCHRONIC

TIME IS UNLIMITED

TIME IS BENT TO MEET THE NEEDS OF 
PEOPLE

PLANS ARE FLUID

FRIENDSHIPS TAKE MUCH 
TIME/INVESTMENT TO GET ESTABLISHED







TIME



WHO GETS WHAT?

FOR 6 WEEKS YOU AND 3 OTHER PEOPLE IN 
YOUR ORGANIZATION HAVE BEEN WORKING ON 
AN IMPORTANT SPECIAL PROJECT. 

 - JUAN DID 25% OF THE WORK

 - MARY DID 40% OF THE WORK

 - SAM DID 25% OF THE WORK

 - ANNE DID 10% OF THE WORK



NOW THE WORK IS DONE AND THE 4 OF YOU HAVE BEEN 
AWARDED A CASH BONUS OF $10,000.  

HOW SHOULD THE MONEY BE DISTRIBUTED?



SELF



INDIVIDUALISM

IDENTITY IS PERSONAL AND 
INDIVIDUAL 

PERSONAL FULFILLMENT IS THE 
GREATEST GOOD

INDEPENDENCE AND SELF-RELIANCE 
ARE HIGHLY VALUED

FRIENDSHIP EASY TO MAKE AND END

GROUP SUCCESS RESULTS FROM 
TOTALING INDIVIDUAL SUCCESS 

COLLECTIVISM

IDENTITY IS A FUNCTION OF ONE’S 
MEMBERSHIP/ROLE IN A PRIMARY 
GROUP

GROUP HARMONY IS THE GREATEST 
GOOD

INTERDEPENDENCE IS HIGHLY VALUED

FRIENDSHIPS TAKE LONG TIME TO 
DEVELOP AND ARE LONG-TERM

INDIVIDUAL SUCCESS RESULTS FROM 
GROUP SUCCESS 



http://www.youtube.com/watch?v=CW7aWKXB5J4








http://www.youtube.com/watch?v=2nR3reKPE5Y




TIME SELF



NATURAL DISASTERS



HURRICANE KATRINA
AUGUST 2005
LOUISIANA, USA

HURRICANE HARVEY
AUGUST 2017
TEXAS, USA

INDIAN OCEAN TSUNAMI
DECEMBER 2004
INDONESIA, INDIA, THAILAND

HURRICANE MATTHEW
OCTOBER 2016
SOUTHERN HAITI

NATURAL DISASTERS



LOCUS OF CONTROL



■ INTERNAL

LIFE IS WHAT YOU MAKE IT 

FEW THINGS CAN’T BE 
CHANGED 

IF THINGS GO “WRONG” 
SOMEONE IS TO BLAME

PEOPLE TEND TO BE OPTIMISTIC/ 
NAIVE 

■ EXTERNAL

LIFE IS WHAT HAPPENS TO YOU

PEOPLE  HAVE LIMITED CONTROL 
THUS THINGS IN LIFE MUST BE 
ACCEPTED

PEOPLE TEND TO BE REALISTIC/ 
FATALISTIC 

LOCUS OF CONTROL



TIME

CONTROL

SELF



POWER DISTANCE



http://www.youtube.com/watch?v=sqaa42gbqhA


LOW

MANAGERS SHARE AUTHORITY WITH 
SUBORDINATES 

SUBORDINATES TAKE INITIATIVE NOT 
MICROMANAGED 

OK TO SAY NO/DISAGREE WITH THE 
BOSS

HIGH

MANAGERS HOLD ON TO POWER 

SUBORDINATES TO NOT TAKE 
INITIATIVE BUT WAIT FOR EXPLICIT 
INSTRUCTIONS

BAD TO OPENLY DISAGREE WITH THE 
BOSS 









TIME

CONTROL

SELF

POWER



The Story of Korean Airlines

This Photo by Unknown Author is licensed under CC BY-NC

https://freepngimg.com/png/26564-airplane-photos
https://creativecommons.org/licenses/by-nc/3.0/


■ a Korean Air Boeing 747 
crashed in Seoul 

■ 3 years after that, the airline lost 
another 747 near Sakhalin 
Island, in Russia 

■ Boeing 707 went down over the 
Andaman Sea in 1987 

■ 2 more crashes in 1989 in Tripoli 
and Seoul

■ another in 1994 in Cheju, South 
Korea. 

■ Korean Air 747 that 
crash-landed at Kimpo in Seoul

■ Jetliner that overran a runway 
at Korea’s Ulsan Airport eight 
weeks after that 

KOREAN AIR

■ Korean Air McDonnell 
Douglas 83 that rammed into 
an embankment at Pohang 
Airport the following March

■ a month after that, a Korean 
Air passenger jet that 
crashed in a residential area 
of Shanghai 

■ a Korean Air cargo plane 
that crashed just after 
takeoff from London’s 
Stansted airport, despite the 
fact that a warning bell went 
off in the cockpit no fewer 
than fourteen times



UNITED AIR

1988-1998

.27 CRASHES PER 
MILLION DEPARTURES

ONE IN EVERY FOUR 
MILLION FLIGHTS  

KOREAN AIR

1988-1998

4.79 PER 
MILLION DEPARTURES

MORE THAN SEVENTEEN 
TIMES HIGHER!



“

”

THEN A SMALL MIRACLE HAPPENED. KOREAN AIR 
TURNED ITSELF AROUND. TODAY, THE AIRLINE IS A 
MEMBER IN GOOD STANDING OF THE 
PRESTIGIOUS SKYTEAM ALLIANCE. ITS SAFETY 
RECORD SINCE 1999 IS SPOTLESS. IN 2006, 
KOREAN AIR WAS GIVEN THE PHOENIX AWARD BY 
AIR TRANSPORT WORLD IN RECOGNITION OF ITS 
TRANSFORMATION. AVIATION EXPERTS WILL TELL 
YOU THAT KOREAN AIR IS NOW AS SAFE AS ANY 
AIRLINE IN THE WORLD.

OUTLIERS
BY MALCOLM GLADWELL



WHAT WAS CAUSING 
THE CRASHES?



MOST CRASHES HAPPEN WHEN THE  ______ IS IN THE 
PILOT’S SEAT.
a. PILOT

b. CO-PILOT



MOST CRASHES HAPPEN WHEN THE ______ IS IN THE 
PILOT’S SEAT.
a. PILOT

b. CO-PILOT



“

”
PLANES ARE SAFER WHEN THE LEAST 
EXPERIENCED PILOT IS FLYING, BECAUSE IT 
MEANS THE SECOND PILOT ISN’T GOING TO 
BE AFRAID TO SPEAK UP.

OUTLIERS
BY MALCOLM GLADWELL



“

”

PILOT ERRORS ARE RARELY PROBLEMS OF 
KNOWLEDGE OR FLYING SKILL.
IT’S NOT THAT THE PILOT HAS TO NEGOTIATE 
SOME CRITICAL TECHNICAL MANEUVER AND 
FAILS. 

THE KINDS OF ERRORS THAT CAUSE PLANE 
CRASHES ARE INVARIABLY ERRORS OF 
TEAMWORK AND COMMUNICATION.

OUTLIERS
BY MALCOLM GLADWELL



“

”

ONE PILOT KNOWS SOMETHING IMPORTANT 
AND SOMEHOW DOESN’T TELL THE OTHER 
PILOT. 
ONE PILOT DOES SOMETHING WRONG, AND 
THE OTHER PILOT DOESN’T CATCH THE 
ERROR.
 
A TRICKY SITUATION NEEDS TO BE RESOLVED 
THROUGH A COMPLEX SERIES OF 
STEPS—AND SOMEHOW THE PILOTS FAIL TO 
COORDINATE AND MISS ONE OF THEM.

OUTLIERS
BY MALCOLM GLADWELL



POWER DISTANCE
+

INDIRECT COMMUNICATION



AMONG KOREAN AIR FLIGHT CREWS, THE EXPECTATION ON LAYOVERS USED 
TO BE THAT THE JUNIOR OFFICERS WOULD ATTEND TO THE CAPTAIN TO THE POINT 
OF MAKING HIM DINNER OR PURCHASING 
HIM GIFTS.



AS ONE FORMER KOREAN AIR 
PILOT PUTS IT, THE SENSIBILITY IN 
MANY OF THE AIRLINE’S 
COCKPITS WAS THAT “THE 
CAPTAIN IS IN CHARGE AND 
DOES WHAT HE WANTS, WHEN 
HE LIKES, HOW HE LIKES, AND 
EVERYONE ELSE SITS QUIETLY 
AND DOES NOTHING.” 



ENGINEER SAYS:

“CAPTAIN, THE WEATHER RADAR 
HAS HELPED US A LOT.”

INDIRECT COMMUNICATION



ENGINEER SAYS

“CAPTAIN, THE WEATHER RADAR 
HAS HELPED US A LOT.”

HE MEANS

“THIS ISN’T A NIGHT WHERE YOU 
CAN RELY ON JUST YOUR EYES 
TO LAND THE PLANE. LOOK AT 
WHAT THE WEATHER RADAR IS 
TELLING US: THERE’S TROUBLE 
AHEAD.”

INDIRECT COMMUNICATION



FIRST OFFICER SAYS

“DON’T YOU THINK IT RAINS 
MORE? IN THIS AREA, HERE?”

INDIRECT COMMUNICATION



FIRST OFFICER SAYS

“DON’T YOU THINK IT RAINS 
MORE? IN THIS AREA, HERE?”

HE MEANS
“CAPTAIN. YOU HAVE COMMITTED 
US TO VISUAL APPROACH, WITH NO 
BACKUP PLAN, AND THE WEATHER 
OUTSIDE IS TERRIBLE. YOU THINK THAT 
WE WILL BREAK OUT OF THE CLOUDS 
IN TIME TO SEE THE RUNWAY. BUT 
WHAT IF WE DON’T? IT’S 
PITCH-BLACK OUTSIDE AND POURING 
RAIN AND THE GLIDE SCOPE IS 
DOWN.”



“

”

BUT HE CAN’T SAY THAT. HE HINTS, AND IN 
HIS MIND, HE’S SAID AS MUCH AS HE CAN TO 
A SUPERIOR.

OUTLIERS (CHAPTER 7)
BY MALCOLM GLADWELL





CROSS-CULTURAL
COMMUNICATION

WHAT COULD GO WRONG?



• HIGH / LOW CONTEXT

• DIRECT / INDIRECT

• HONOR / SHAME

• SPEAKER / LISTENER

• TIME

• SELF

• CONTROL

• POWER



DAVID LIVERMORE



http://www.youtube.com/watch?v=SMi7yhHjASQ



